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After the Invasion of Poland, Kraków was faced with a 
new reality. Much of Europe would soon meet a simil-
ar  fate.  The material  structure  of  the  cities  was  af-
fected to varying degrees. Hitler’s initial  goal, which 
he made clear before the war, was to raze Poland to 
the ground.1 The first day of the invasion saw an air 
raid on the town of Wieluń. Subsequent days brought 
air  attacks on other Polish cities,  including Warsaw. 
Kraków was also affected by an air raid; however, the 
city’s urban fabric was damaged much less than that 
of Wieluń or Warsaw. 
As the war progressed, Nazi Germany developed 
detailed regulations concerning the eastern territories. 
Konrad Meyer-Hetling drafted first regulations, inclu-
ding  those  affecting  Poland,  which  are  generally 
known as the Master Plan East [Generalplan Ost, her-
einafter: GPO].2 Based on the provisions of the Master 
Plan East, the invaders of Poland would adjust their 
urban planning and architecture schemes to the cir-
cumstances on the ground. This involved various un-
dertakings,  including  the  development  of  transport 
networks, fortifications, industrial facilities, public buil-
dings, and housing estates. 
The time of war brought horrific damage, but it also 
meant the mobilization of work force. In 1944, as the 
war was slowly coming to an end, Hans Frank, the 
chief jurist in the occupied Poland “General Govern-
ment”  territory,  wrote  in  his  journal  what  Hitler  had 
told him during their last conversation: “Yes, my dear 
Frank, it is odd: previously we regarded the General-
gouvernement as something of a backwater; today it 
is our bulwark against the east. […] I promise, I will do 
everything in my power to avoid military operations in 
the area.”3
The status of the General Government was notably 
peculiar.  The area  was never  annexed to  the Great 
German  Reich.  Unlike  the  Protectorate  of  Bohemia 
and Moravia, the General Government was never part 
of the German customs and monetary zone either. As 
such, it was considered a foreign territory.4 Out of all 
Polish  territories  which  were  either  annexed  to  the 
Reich or occupied by it, the General Government ex-
perienced the most draconian colonial  policies.  The 
Führer decreed that Kraków were to become the ca-
pital of the Reich’s “ancillary country” [Nebenland des 
Reiches].5 From then on, Kraków went through an in-
tense transition process with a view to Germanization. 
The concept  of  Germanization  was  widely  used by 
German  invaders  to  demonstrate  the  superiority  of 
German  rule  over  Polish  achievements  from before 
1939.  Historical  research  was  deployed  to  lay  the 
scientific (historical and ethnographic) grounds for the 
ideological  construct  of  the  old  German  city  of 
Kraków. This was to justify German claims against the 
East, which the Institute of German Work in the East 
[Institut  für Deutsche Ostarbeit]  increasingly addres-
sed from 1940.6
Thousands of German clerks and officials who arri-
ved in the city were charged with the task to Germani-
ze it. Architects and urban planners set Germanization 
as a priority for their designs. Hubert Ritter was de-
spatched from Berlin to become the Plenipotentiary 
for the New Urban Plan of Kraków.7 In a letter explai-
ning the Master Zoning Plan for Kraków he asserted 
that “Germanhood should take control of Eastern Eu-
rope. One of the strongest and long-lasting means to 
this end will be German urban planning.”8 
The  Germanization  scheme  in  the  Main  Market 
Square, which was renamed Adolf Hiler Platz, brought 
the  demolition  of  the  Adam  Mickiewicz  Monument 
and the  redevelopment  of  the Feniks House,  which 
had been designed by Adolf Szyszko-Bohusz in 1932. 
In 1942, the nationwide German architecture magazi-
ne Deutsche Bauzeitung reported from Kraków as the 
building  was  reduced  in  height  and its  façade  was 
made over. The rationale for this decision was that the 
building disrupted the German character of mediaeval 
Kraków, “while  Polish or rather  Jewish architects  in 
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the postwar period tried to deal  a fatal  blow to the 
mediaeval and venerable character of the façades by 
inserting American skyscrapers in their vicinity.”
German  urban  planning  and  architecture  during 
World War II have failed to attract  as much interest 
from researchers as military operations or war crimes. 
In fact, few historians of architecture and urban plan-
ning are investigating the issue. However, the altered 
spatial layout of Kraków and many existing buildings 
in the city are yet to be discovered as a testimony to 
German urban planning activities. This article purports 
to show this rather unknown side of the city. 
Current Research
First Polish studies on construction activity under Nazi 
occupation were offered as separate chapters in more 
general monographs, including a chapter on architec-
ture in Piotr Krakowski’s book Sztuka III Rzeszy [Art of 
the Third Reich].9 Construction activity in German-oc-
cupied Poland is described in the chapter “Architektu-
ra  wojny  1939–1945”  [Architecture  of  War:  1939–
1945] in Tadeusz Barucki’s upcoming book on Polan-
d’s  architecture  in  the  twentieth  century.10 Architec-
ture and urban planning in the General  Government 
have never attracted a separate study. Only Warsaw 
has been described in a separate book.11 
The  architecture  of  Nazi-occupied  Kraków  has 
been described in a number of publications. Presen-
ted  in  the  late  1980s,  Krzysztof  Broński’s  master’s 
thesis is a seminal study in this respect. His main pos-
tulations were published in the journal  Rocznik Kra-
kowski in 1987.12 Broński offered a surprising conclu-
sion on the German authorities and their policy. Filled 
with propaganda as it was, “it has failed to blemish 
the city’s exterior.” Conversely, administrative decisi-
ons paved the way for the development of urban fa-
bric, a growth of population, and the city’s expansion. 
Within  new  administrative  boundaries,  the  city  was 
provided with new road and railway networks; it also 
saw the development of municipal infrastructure, new 
residential housing, and several industrial facilities. A 
large number of public buildings were also converted 
for new purposes.13 The transport network was impro-
ved, including both roads and railway (e.g. a second 
track on the Kraków–Warsaw railway line and the nor-
thern railway ring of Kraków).
One  westerner  interested  in  the  topic  is  Niels  Gut-
schow, who devoted a chapter to Kraków, most nota-
bly Hubert Ritter’s legacy, in his study on architectural 
designs in Polish cities in the German East [Deutscher  
Osten],  which  he  published  as  part  of  the  Bauwelt  
Fundamente series.14 
The beginning of the 21st century in Poland brought 
several major publications focused solely on Kraków. 
In his in-depth study on the plans for the redevelop-
ment of Kraków, Jacek Purchla discussed Hubert Rit-
ter as a figure instrumental in the plans for the expan-
sion of Kraków under Nazi rule.15 Purchla’s study was 
chiefly focused on the plan for the expansion of the 
Dębniki quarter. The plan will be discussed in detail in 
a subsequent section on spatial planning. 
In  2010,  the  Historical  Museum  of  the  City  of 
Kraków presented a permanent historical display cal-
led  Kraków under  German  Occupation:  1939–1945, 
which showcases  development  plans for  the Błonia 
Commons,  as  well  as  reconstruction  plans  for  the 
Wielopolski Palace and the Feniks House.16 In 2017, 
the Museum launched the temporary exhibition  Ger-
mans in Kraków 1939–1945, which touched only light-
ly on architecture and urban planning.17 Several detai-
led studies, too, were devoted to particular buildings 
in  Kraków.  In  his  discussion  of  the  Feniks  House, 
Rafał Ochęduszko touched upon the total makeover 
of its façade and the demolition of its attic, which was 
a defining feature of the building and provoked quite a 
discussion in the interwar years.18 Published in 2012, 
a biographical study on the architect Zbigniew Kupiec 
offered a chapter on his pursuits in German-occupied 
Kraków.19
Dominik Lulewicz, who specializes in railway con-
struction,  studied Kraków’s railway construction un-
der Nazi rule.20 Jadwiga Gwizdałówna undertook the 
task to discuss Wawel Castle, which saw its royal kit-
chens wing converted into the  residence of the new 
authorities (1940–1941) (designed by Adolf Szyszko-
Bohusz,  supervised  by  Franz  Köttgen  and  Edgar 
Horstmann). The wing was provided with suitable ac-
cess through the South-Eastern Gate (Obervant  Fa-
thers’  Gate).21 This also produced an opportunity to 
demolish low-rise buildings at the foot of Wawel Hill.
In  their  book,  Barbara Zbroja and Konrad Myślik 
discussed Przegorzały Castle, which was also called 
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Schloß Wartenberg under Nazi rule. The building was 
to serve as a residence of the Governor of the District 
of Kraków, Otto von Wächter, and later as a military 
sanatorium for the SS.22 The study belongs in popular 
science, but it is based on thorough archive research. 
New foreign studies elucidated on interesting facts 
and  hitherto  unknown  architectural  designs  in 
Kraków. Oswald Haerdtl’s drawings were showcased 
in an exhibition on the architecture of the Third Reich 
at  the  Architekturzentrum Wien,  Austria.23 Jean-Luis 
Cohen’s exhibition Architecture in Uniform: Designing  
and Building for the Second World War in turn featu-
red  a  Vistula  bridge  design  by  Heinrich  Tessenow 
from 1940.24 Some studies may have provided non-
verified information, but they nonetheless opened up 
possibilities  for  further  research.  A  case  in  point  is 
Franz Albert Heinen’s book on the Vogelsang training 
camp at Eifel, which erroneously attributed Clemens 
Klotz’s urban planning concepts for Kraków’s district 
of  Kazimierz  to  the  town  of  Kazimierz  Dolny  nad 
Wisłą.25
Administrative Structure
Each and every studio offering either individual or col-
lective  designs  for  German-occupied  Kraków  was 
part  of  a  newly  developed  German  administrative 
structure. Construction and design was monopolized 
by  extended  government  structures.  The  compe-
tences of particular administrative bodies overlapped, 
which only added to their relentless competition. 
The principal structure was that of the General Go-
vernment  authorities.  They  comprised central  admi-
nistrative bodies as well as ministries, which were cal-
led  departments  until  December  1940.  With  twelve 
different departments in the system, number ten was 
responsible for construction; it was called the Depart-
ment of Building [Hauptabteilung Bauwesen]. Throug-
hout  the  entire  German  occupation  period,  the  de-
partment  was  led  by  Theodor  Bauder,  an  engineer 
and SA member [Sturmabteilungen der NSDAP]  who 
arrived in Kraków in February 1940 from the Protecto-
rate of Bohemia and Moravia, where he had been in 
charge of road construction.26
In 1943, Albert Speer had it renamed as the Central 
Technical Office in Kraków [Technisches Zentralamt]. 
Bauder remained in charge of the Office, but he also 
acted as the General Plenipotentiary for Construction 
in the General  Government [Generalbevollmächtigter  
für  Bauwesen  im  Generalgouvernement].27 The  De-
partment of Building was housed in two adjacent buil-
dings in plac Inwalidów 3 and 4 [Invalidenplatz], which 
had their  walls pierced to provide one office space. 
This only shows the lengths the German authorities 
would go to when solving their housing difficulties.
The Central Office featured a separate unit which 
was solely responsible for Kraków. The Building Aut-
hority of the General Governor in Kraków [Baudirekti-
on des Generalgouverneurs in Krakau] was located in 
plac  Kossaka  1  [Scharffenbergplatz].  The  Authority 
was  led  by  Senior  Counsellor  [Oberrat]  Hofer,  who 
was a mere clerk with no designers’ responsibilities. 
The Department of Building and the Building Aut-
hority were in charge of  the entire General  Govern-
ment,  including the districts  of Warsaw, Lublin, and 
Radom. When in Kraków, Hofer reported to Bauder 
and was responsible for the buildings taken over by 
the General Government authorities. His range of re-
sponsibilities included interior design and the conver-
sion of major public buildings for new purposes, inclu-
ding  the  conversion  of  Wawel  Castle  into  Hans 
Frank’s  residence,  the  AGH University  building  into 
the seat of the General  Government authorities [Re-
gierungsgebäude],  the  Jagiellonian  Library  into  the 
State Library [Staatsbibliothek Krakau], or the National 
Museum  at  Aleja  3  Maja  1  into  the  State  Casino 
[Staatskasino].28
While the Building Authority was responsible solely 
for the City  of Kraków, a separate structure was in 
charge of  the Kraków District.  The Governor  of  the 
District  of  Kraków Otto  von Wächter  resided in  the 
building at Rynek Główny 34–35. At the beginning of 
the German occupation, the Department of Building 
for the Kraków District [Bauamt des Distrikts Krakau] 
enjoyed a much higher standing than the municipal 
building  department.  From  1939–1941,  the  Depart-
ment of Building enjoyed the presence of an extreme-
ly  influential  figure,  Herbert  Pohl,  who  arrived  in 
Kraków in the autumn of 1939. Initially, he supervised 
all  types of construction work in and around Wawel 
Castle. The task was later handed over to Koettgen & 
Horstmann. In 1941, Pohl was appointed President of 
the  German  Building  Society  [Deusche  Wohnungs- 
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und Siedlungsgesellschaft], which dealt in commercial 
housing.29 He was replaced by his associate Rudolf 
Lukas, MEng, who was active in Kraków from 1941–
1944.  With  Otto  von  Wächter  leaving  Kraków,  the 
Kraków District began to withdraw from its constructi-
on capacity. The 1943 reform saw this role transferred 
to the Central Technical Office. 
The municipal office was directly in charge of the 
city;  it  comprised nine departments,  the  number  of 
which was extended to ten in June 1942. Department 
Eight was in charge of building administration. This in-
cluded  building  administration,  urban  planning  and 
development, construction police, land surveying, abo-
ve-ground construction, roads, building maintenance 
and preservation, and street cleaning. Polish staff at 
the  municipal  building  department,  including  their 
Head Czesław Boratyński, continued their work under 
German occupation. Polish offices were subordinate 
to their German counterparts, the two most important 
of which for architecture and urban planning were the 
departments  of  building  and urban planning  [Hoch-
bauamt and Stadtplanungsamt]; from December 1940 
until the end of Nazi rule in Kraków, they were led by 
Bauder’s university colleague Georg Stahl. Stahl’s of-
fice was housed in Kraków’s municipal office building 
in  plac  Wszystkich  Świętych  [Rathaus  Platz].  Stahl 
and his departments were responsible for street plan-
ning,  residential  housing,  and  public  administration. 
From 1940–1944,  the  office  provided  master  urban 
plans for Kraków. 
With several  tens of thousands of personnel,  the 
Construction Service [Baudienst] was one of the lar-
gest administrative units; as such, it strove to become 
independent of  the General  Government authorities. 
The Construction Service was a mass forced-labour 
organization providing cheap and efficient work force: 
young people of Polish or Ukrainian origin from the 
General Government.30 Despite efforts from its foun-
der  and leader  Heinrich  Hinkel,  the structure  of  the 
Construction Service reflected a three-tier administra-
tive  division  of  the  General  Government  authorities, 
including central (Head of the Construction Service), 
district  (District  Leader),  and county levels.  In 1941, 
the Construction Service at all levels was incorpora-
ted into the Department of the Interior [Innere Verwal-
tung].31
A separate structure was responsible for railway; ho-
wever, it, too, was subordinate to the General Gover-
nment  authorities.  The  railway  construction  division 
carried out construction tasks on railway tracks and 
their immediate vicinity. The unit was responsible for 
railway stations, warehouses, control stations, repair 
and production facilities, and housing for railway staff. 
This administrative pyramid was catered for by pri-
vate businesses, both foreign, most notably German, 
and Kraków-based, which executed design and con-
struction projects. One exception in this respect was 
the company Koettgen & Horstmann, which was loca-
ted at ulica Gertrudy 7 [Gertrudenstrasse]. The com-
pany acted as an intermediary; they used connections 
among Austrian and German architects,  whom they 
entrusted with a variety of tasks in Kraków. The busi-
ness commissioned the celebrated Austrian architect 
Oswald Haerdtl to design showpiece buildings, inclu-
ding the design of the Hotel der Casino G.m.b.H.  in 
Park Krakowski. The German artist Marta Astfalck-Vietz 
was commissioned to provide an interior design for the 
Arkadia Liqueur  Bar in the Main Market  Square (to-
day’s Wierzynek Restaurant).32 Additionally, Koettgen 
& Horstmann worked with local architects,  including 
Adolf Szyszko-Bohusz,33 who provided drawings and 
designs  which  were  nonetheless  stamped  with  the 
company’s logo. In so doing, they were able to design 
and complete a variety of conversion, interior design, 
and interior decoration projects. 
Spatial Planning
In their development concepts for Kraków, Germans 
sought to rearrange the city’s urban fabric. Housing 
estates, industrial buildings, and leisure facilities were 
designed to accommodate the needs of newly arrived 
German white- and blue-collar workers. 
The government quarter was destined to become a 
new city centre [Regierungsviertel]. From 1940–1942, 
the intended location of the government quarter chan-
ged several times. Three different variants were offe-
red, which only shows how German urban planning 
concepts evolved for Kraków. Initially, the quarter was 
to  be located atop of  St  Bronisława Hill,  a  treeless 
precipice in the Sikornik ridge, which virtually cut into 
the city’s urban fabric. The design was developed in
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early 1940. In August 1940, Adolf Szyszko-Bohusz saw 
the quarter’s mock-up at one of the office rooms at the 
General Government’s Building Authority (Fig. 1).34
Although the Building Authority dedicated a team 
of designers for the purpose, in the summer 1940 the 
German  Ministry  of  the  Interior [Reichsministerium 
des Innern]35 despatched one more architect, Hubert 
Ritter, to Kraków on a mission to provide the master 
zoning  plan.  Upon  his  arrival,  Ritter  visited  Adolf 
Szyszko-Bohusz at  Wawel  Castle  and informed him 
about the plan to provide a 1:1000 mock-up of the 
city.36 In late 1940, he offered an alternative suggesti-
on for the development of the government quarter on 
the other side of the River Vistula, in the area of Dęb-
niki and Ludwinów. The new location would offer 250 
hectares of land (Kraków’s Main Market Square being 
only 4 hectares in size) for a monumental urban plan-
ning scheme to accommodate 10 thousand German 
clerks.37 The plan provided for the demolition of the 
existing buildings and the elevation of the terrain sur-
face.38
Jacek Purchla compares this “Nazi ‘Roman forum’ at 
the very heart of Poland” to the designs of the Nazi 
party rally grounds in Nuremberg.39 Enclosed by the 
bend of the River Vistula, Ritter’s “New Dębniki” area 
was offered an almost square planning scheme. Two 
intersecting axes created a perpendicular design. One 
of them extended from the Grunwaldzki  Bridge and 
ran along today’s ulica Monte Cassino. The other was 
designed to feature showpiece public buildings with a 
main square in the centre. The scheme provided for 
abundant greenery and two gardens with oval plazas 
in the centre.40
The  very  size  and  panache  of  the  government 
quarter would cause a disruption to the historical ur-
ban fabric of Kraków, which was centred around the 
Main  Market  Square.  A  new  monumental  quarter 
would compete for space with Wawel Castle,  which 
served as Hans Frank’s official residence. Additional-
ly, a massive urban structure on the other side of the 
River Vistula called for a completely new rather than 
merely reshaped transport network (Fig. 2).
Fig. 1 German government quarter, October 1940
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Hubert  Ritter’s  ideas  failed  to  garner  approval  from 
the city authorities. His position as an external and in-
dependent architect  did little to earn their  trust.  His 
son, Hans, recalls a dispute his father had with an an-
onymous town planner  [Stadtbaurat].41 Georg Stahl, 
who led the municipal construction department from 
December 1940, was his likely opponent. In their ac-
count of Ritter’s conflict with the municipality, Jacek 
Purchla  and  Niels  Gutschow  mention  Stadthaupt-
mann Schmidt.42 As a result, Hubert Ritter was made 
to hastily leave Kraków in the early spring 1941, his 
regulatory plan nearing towards completion. He finis-
hed his design in May 1941, when already outside of 
Kraków.43
In 1941, a third design was offered. It partially re-
turned to the initial concept, the government quarter 
extending along Aleja Focha  [An der Langen Wiese]. 
Stahl’s preferred concept transferred the quarter from 
the Sikornik ridge down to the Błonia Commons. Issu-
ed on the second anniversary of the General Govern-
ment,  a  jubilee  report  indicated  the  axis  of  Aleja 
Focha  (spanning  the  hill  and  the  spires  of  the  Old 
Town)  as  Regierungsviertel’s  most  likely  location.44 
The hill’s landscape was to remain relatively intact. As 
the concept evolved, public buildings were to be pla-
ced  along  Aleja  Trzech Wieszczów [Außenring],  the 
Błonia Commons remaining an outdoor leisure area. 
Stahl’s  subsequent  design  from 1942 illustrates  the 
idea, and it places showpiece German administrative 
buildings among the interwar Polish buildings on the 
outer side of the city’s ring road. 
Stahl’s urban planning department also took the in-
itiative to address the Kraków Master Plan. The office 
drew on previous concepts, including those of Ritter 
and interwar Polish designers, and it continued rese-
arch  by  offering  subsequent  zoning  plans  for  what 
they called the Great City of Kraków [Grosstadt Kra-
kau]. In May and June 1941, administrative boundari-
es of the city were extended beyond four suburban 
areas: Wola Justowska and parts of Bronowice Małe, 
Bronowice  Wielkie,  and  Tonie  (1024  hectares  of 
land).45 Subsequently, 27 communes were incorpora-
ted into the city.46 With a considerable enlargement of 
the city, land surveying and development plans beca-
me a necessity. Stahl’s building department commis-
sioned them from several local operators.47
Efforts, too, were made to separate the residents ac-
cording to their ethnicity. Hubert Ritter’s design provi-
ded for one exclusively German quarter, as it distribu-
ted German residential areas around the city.48 Howe-
ver, the authorities were in favour of a concept typi-
cally  selected for occupied cities  whereby residents 
were to be separated according to their national and 
ethnic origin. In the report celebrating the second an-
niversary of Kraków as the General Government’s ca-
pital,  Pavlu described the city as a “German hub in 
the East,”49 which “is now part of the long and splen-
did procession of German cities across new Europe.” 
He made it clear that should no means be provided to 
shield Germans against foreign ethnicities, “the most 
excellent  German  blood”  will  be  doomed to  cross-
contamination with that of other nations.50 Accordin-
gly,  national  zones  were  provided:  exclusively  Ger-
man, mixed (Polish and German) in the city centre,51 
and exclusively Jewish (the ghetto) at Podgórze.
The General  Plan was also focused on transport 
and the reorganization of the railway transport, inclu-
ding the provision of a railway ring around the city and 
the transfer of the main railway station to a new locati-
on. Ritter’s general plan, which envisioned the gover-
nment quarter in the Dębniki area, also provided for 
the extension of the railway line and the development 
of a new central station in the quarter’s vicinity. This 
would bring railway traffic to the German government 
area, which in principle was to be protected against 
railway transit. The second variant saw the main rail-
way station relocated 1 kilometre to the east, in the 
area of today’s Mogilskie Roundabout. Eventually, the 
idea  was  dropped  due to  technical  difficulties.  The 
station was finally located far away from the govern-
ment quarter and the German residential area.52
The most likely prospect was to develop an addi-
tional passenger station in the north of the city.53 The 
Northern Station [Bahnhof Nord] was to emerge in the 
vicinity of today’s ulica Kamienna, which called for the 
provision of a major road connecting the station with 
the city centre to the south. A new axis connecting 
the railway station with the Main Market Square was 
to intersect with Aleja Trzech Wieszczów [Außenring] 
and then run along ulica Długa [Johann Haller Stra-
ße], then intersect with ulica Basztowa [Wehrmacht  
Straße] and feed into ulica Sławkowska [Hauptstraße]
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The solution bypassed the Old Town to allow direct 
access  to  the  German residential  area  and govern-
ment quarter through Aleje Trzech Wieszczów.
The northern station project was to secure a safe 
distance between the railway line and the government 
quarter and solve general transport issues as part of a 
larger transport network comprising a cargo station in 
the Płaszów area and a future river port  and Vistu-
la-Oder  canal54 (Fig  3-4).  The  northern  railway  ring 
was developed for the purpose of the project (1943). 
The plan to change the street layout and develop a 
new railway  station  would  never  see  its  realization; 
yet, it provided a serious correction to Kraków’s urban 
fabric as it sought to relieve the main railway line run-
ning through the centre.
A residential estate in the vicinity of ulica Królew-
ska [Reichstrasse] is a tangible outcome of the Ger-
man urban plan to provide German residential areas 
between the northern railway station and the govern-
ment quarter running along Aleja Trzech Wieszczów.55 
From 1941–1944, the plan was implemented with ca. 
60 new residential buildings, their high-pitched roofs 
covered  with  red  tiles.56 Exclusively  German  areas 
saw the development of infill buildings or the comple-
tion of the investment interrupted by the outbreak of 
war. Subsequent residential areas were to be develo-
ped in the area of Nowa Wieś, Łobzów, and Bronowi-
ce Małe.57 
In summary, German urban planning schemes for 
Kraków served two major purposes. One was to sup-
port the German war effort. Eastern Front operations 
required extended road and railway networks. As a 
result, a large refrigeration plant with a warehouse 
complex  was  developed  in  the  area  of  Zabłocie. 
Manufacturing plants, warehouses, and service and 
repair facilities were modernized.
The other was to elevate the city as the capital of 
the General Government and the seat of its authorities
Fig. 2 Plan of Kraków - version with the official district in Dębniki, on the South facing railway line and the passenger station, 1940-1942
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Fig. 3 Plan of Krakow with the Northern station, 1940-1942
Fig. 4 Georg Stahl, Northern station, sketch, 1943
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and  extended  German  administrative  network.  First 
thing first, the city saw the demolition of the Adam Mi-
ckiewicz Monument in the Main Market  Square, the 
Battle of Grunwald Memorial in plac Matejki, and the 
Tadeusz Kościuszko Monument on Wawel Hill.
Buildings around Wawel  Hill  were  also  demolis-
hed, German authorities wiping away the disjointed 
urban fabric at the foot of the castle. The Royal Wa-
wel Castle  also saw considerable change. In 1940, 
five  million  złoty was  allocated  from the  municipal 
budget for the renovation purposes and sixty million 
for the makeover of the castle.58 The municipal buil-
ding  office  followed  in  the  footsteps  of  the  Polish 
prewar designers59 in that it implemented a number 
of projects to improve transport, street maintenance, 
and road surfaces while providing arcades for pede-
strians in ulica Grodzka [Burgstrasse]  and Krakow-
ska [Krakauerstrasse].60 Subsequent German invest-
ment outlays were made to develop residential hou-
sing in the western part of the city,  which saw the 
emergence of individual  infill  buildings as well  as a 
coherent  residential  estate  in  ulica  Królewska 
[Reichstrasse].
Architecture and urban planning projects were im-
plemented at their  most intense in 1941, when the 
German Reich was at the height of its powers. Pro-
tracted  military  operations,  the  breakdown  of  the 
Eastern Front, and looming defeat brought most of 
the construction projects to a halt. As a result, most 
of  the  undertakings  for  the  development  of  monu-
mental administrative buildings would never make it 
beyond the design stage.  That said,  the activity  of 
German architects and urban planners left an indeli-
ble mark on the city.
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Summary
This article offers a summary of up to now research of 
german projects for Kraków as capital city of  the Ge-
neral  Government.  The  status  of  this  administrative 
region was notably peculiar. The area was never an-
nexed to the Great German Reich. Unlike the Protec-
torate of Bohemia and Moravia, the General Govern-
ment was never part of the German customs and mo-
netary zone either. As such, it was considered a for-
eign territory. Out of all Polish territories which were 
either annexed to the Reich or occupied by it, the Ge-
neral  Government  experienced  the  most  draconian 
colonial  policies.  Żanna  Komar  shows  in  what  way 
those ideas, developed by Hans Frank as Generalou-
verneur were put into effect by german architects and 
which offices of local authorities were responsible for 
planning initiatives.
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